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A discussion of best practices and proven methods of research study team communication and collaboration with clinical care 
teams and departments for the successful execution of research studies, visits, and procedures, and increased research study 

awareness among clinical staff.



Best Practices: 
Communication Between Study 
Teams and Clinical Care Staff

• Bethany Fuhrman, Clinical Research Manager
• Mary St. John, Infusion Manager, Barrett Center
• Jennifer Waters, Director of ClinOps, Barrett Center
• Kelly Acker, System Service Line Director, Oncology 



General 
Overview:

• Involve clinical teams in 
study start up

• Include clinical teams in 
patient planning 

• Streamline communications

• Collaborate with clinical 
department leads during 
research workflow 
development



Involve Clinical Teams in Study Start Up

• Cross-Functional Feasibility 
Committee

• Implementation Meetings 

• Shared Biopsy Spreadsheet for 
Interventional Radiology 



Implementation Meetings



Include Clinical Teams in Patient Planning

• Initial Consent Email Notifications to 
Cross-Functional Groups

• Continued Updates to the Patient’s Care 
Team regarding Screening and 
Enrollment Status

• Attend Care Team Meetings



New Consent Email Notification



Streamline Communications

• Utilize Epic Notes for Direct 
Communication

• Standardizing Research Epic Notes for 
Passive Communication 

• Research Care Flag for Phase 1 Patients



Outpatient Infusion Care Sheet (Direct Communication)



Inpatient Admission Care Sheet (Direct Communication)



Standardized Chart Notes (Passive Communication)



Research Care Flag for Phase 1 Patients



Collaborate with Clinical Leads in Workflow 
Development 

• Ad-Hoc Working Group Meetings

OR

• Standing Multi-Disciplinary Working 
Groups 



Recap

• You Can Never Overcommunicate 

• Streamline And Standardize Wherever Possible

• Collaborate Early and Often 

Questions?

Contact: Bethany Fuhrman, fuhrmaba@ucmail.uc.edu 
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