


Lear ning Objectives:
1) Summarize the key components of operational dashboards and how they are used for modeling and 

communicating operational data.

2) Identify the elements that distinguish dashboards from other types of common operational reports.

3) Interpret the Clinical Trials Contracting Dashboard’s visuals to accurately track study startup information and 
identify process improvement opportunities such as operational bottlenecks and resource distribution.

4) Navigate the College of Medicine/Office of Clinical Research infrastructure to access dashboards and related data 
visualization resources.

5) Demonstrate comprehension of the College of Medicine’s vision for improving data visualization infrastructure to 
promote dashboard utilization by clinical research teams.

Target Audience:
Clinical Research Professionals (CRPs) at UC/H and Cincinnati Children's Hospital Medical Center 
(CCHMC): including Principal Investigators (PIs), Research Nurses (RNs), Critical Care Unit Nurses 
(RNs), Pharmacy Technicians and Regulatory Specialists.



Accreditation Statement for Directly Sponsored Activity 
The University of Cincinnati is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide 
continuing medical education for physicians.

The University of Cincinnati designates this live activity for a maximum of 1 AMA PRA Category 1 Credit™. Participants should 
claim only the credit commensurate with the extent of their participation in the activity. 

**CRPs, NPs, PAs, and RNs can count activities certified for AMA PRA Category 1 credit™ for professional credit reporting 
purposes. Other healthcare professionals should inquire with their certifying or licensing boards.**

Disclaimer Statement 
The opinions expressed during the live activity are those of the faculty and do not necessarily represent the views of the University 
of Cincinnati. The information is presented for the purpose of advancing the attendees' professional development.

Off-Label Disclosure Statement: 
Faculty members are required to inform the audience when they are discussing off-label, unapproved uses of devices and drugs. 
Physicians should consult full prescribing information before using any product mentioned during this educational activity.



Speaker and Planner Disclosure Policy:
In accordance with the ACCME Standards for Integrity and Independence in Accredited Continuing Education and the University of Cincinnati policy, all faculty, planning
committee members, and other individuals, who are in a position to control content, are required to disclose all relationships with ineligible companies* (commercial
interests) within the last 24 months. All educational materials are reviewed for fair balance, scientific objectivity, and levels of evidence. The ACCME requires us to
disqualify from involvement in the planning and implementation of accredited continuing education any individuals (1) who refuse to provide this information or (2) whose
conflicts of interests cannot be mitigated.
*Companies that are ineligible to be accredited in the ACCME System (ineligible companies) are those whose primary business is producing, marketing, selling, re-selling,
or distributing healthcare products used by or on patients.
All relevant relationships have been mitigated. The following disclosures were made:

Planning Committee Members:
• Maria Stivers, MS; Course Director – No Relevant Relationships
• Nathaniel L. Harris, BS, Course Coordinator – No Relevant Relationships
• Heather Muskopf, CME Program Manager – No Relevant Relationships

Speakers:
Brett Kissela, MD, MS
Executive Vice-Dean, University of Cincinnati College of Medicine
Senior Associate Dean for Clinical Research, University of Cincinnati College of Medicine
Chief of Research Services, UC Health
Adam C. Alexander
Clinical Research Administrator
Office of Clinical Research
College of Medicine | University of Cincinnati



• UCH-OCR-REV-SOP-008: Determination of Human Tissue as Remnant Specimen for Approved Research Purposes

• UCH-OCR-005: Certified Copies of Electronic Medical Records for Clinical Research Purposes

All OCR SOPs are accessible from the UC Health intranet
home page utilizing the Compliance 360 policy search function or reach out 

to the Office of Clinical Research with any questions or concerns. 



Please visit the SOCRA website for more details.
The Registration Deadline is Friday, February 2nd, 2024

Register Here

CCHMC CRP Open Review Sessions:  

Study Review Session 1: Thursday, February 8th, 2024 at 10am – Microsoft Teams Meeting
Click here to join the meeting

Study Review Session 2: Monday, February 12th, 2024 at 1pm – Microsoft Teams Meeting 
Click here to join the meeting

Join your fellow CRPs for a brief overview of SOCRA Exam studying tools, tips, and tricks! 

For any questions or further information, please contact the CCHMC CRP Group at CRP@cchmc.org
or Nate Harris at  harrisnl@ucmail.uc.edu

SOCRA CRP CERTIFICATION EXAMINATION 
Hosted by CCHMC

Monday, March 15th, 2024, 8:30am – 12:30pm

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.socra.org%2Fcertification%2Fccrp-certification-exam%2Fexam-outline%2Ftesting-after-october-20-2019%2F&data=04%7C01%7Charrisnl%40ucmail.uc.edu%7C5440bde7772c4fbcd22008d9fde8493a%7Cf5222e6c5fc648eb8f0373db18203b63%7C1%7C0%7C637819996376736469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5EvPpSxeUZFSKrhrqgjzAqIpRxMlEJUQIr9V8y7vYnY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.socra.org%2Fcertification%2Fccrp-certification-exam%2Fccrp-application%2F&data=04%7C01%7Charrisnl%40ucmail.uc.edu%7C5440bde7772c4fbcd22008d9fde8493a%7Cf5222e6c5fc648eb8f0373db18203b63%7C1%7C0%7C637819996376736469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5sTcyT4ZqJG0mT0FoxLBBy84WpTWj6OrhUC1FXL1zqg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_Nzk1OTcyNDQtYWJlNy00OWJhLWI0NDEtMmUxZDdiNDNhOTk3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522680254d4-278b-4aa1-aca8-c2600f79c533%2522%252c%2522Oid%2522%253a%2522d7634caa-3ab9-427e-b27c-54f4804e6e80%2522%257d&data=05%7C02%7Charrisnl%40ucmail.uc.edu%7C81bf579ea5a74febd71d08dc11daa6bd%7Cf5222e6c5fc648eb8f0373db18203b63%7C0%7C0%7C638404878013756304%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0l1x2GksMH1ore3KVl8c7x%2FHKpVsbNRWmDZXdG8Isp8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZjcwZTQ3YTUtZjM1ZS00ZTRkLTkzNWQtMDI2YmQ2YjNlNjVm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522680254d4-278b-4aa1-aca8-c2600f79c533%2522%252c%2522Oid%2522%253a%2522d7634caa-3ab9-427e-b27c-54f4804e6e80%2522%257d&data=05%7C02%7Charrisnl%40ucmail.uc.edu%7C81bf579ea5a74febd71d08dc11daa6bd%7Cf5222e6c5fc648eb8f0373db18203b63%7C0%7C0%7C638404878013912583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=36Iog8Cfrs1pbLeaDtUiox25ZFpGn8s3aLACCBjjCyk%3D&reserved=0
mailto:CRP@cchmc.org
mailto:harrisnl@ucmail.uc.edu


In follow up to this month’s First Friday, please join the January Lunch & Learn for a hands-on walkthrough of The Power BI UC Clinical Trials Contract 
Status Dashboard, our newly developed dashboard created to provide comprehensive data tracking of up-to-date information on 

study start-up progress, process bottlenecks, and further insights into UC/UCH clinical trial infrastructure.



Comprehensive data tracking has long been a challenge for the folks managing clinical trials. As progress has continued on accurate documentation, 
the challenge of interpreting and communicating the information contained within our electronic data capture systems has become an increasingly 

relevant issue. We will explore a newly developed dashboard that has the power to provide up-to-date information on study start-up progress, process 
bottlenecks, and further insights into clinical trial infrastructure.



A Clinical Trials Dashboard 
& The Stories It Can Tell

Office of Clinical Research
First Friday - January 2024 

1/5/2024



A Clinical Trials Dashboard & The Stories It Can Tell
- Presenters

Brett Kissela, MD, MS
• Albert Barnes Voorheis Professor and Chair –Dept. of Neurology and Rehabilitation Medicine
• Executive Vice-Dean –University of Cincinnati College of Medicine
• Senior Associate Dean for Clinical Research –University of Cincinnati College of Medicine
• Chief of Research Services –UC Health

Adam C. Alexander
• Clinical Research Administrator, Operations & Project Management –Office of Clinical Research



3. a graphical report (as on 
a website) of various data 
relevant to a particular 
business, group, etc.

Definitions of “Dashboard” from Merriam-Webster:

A Clinical Trials Dashboard & The Stories It Can Tell
- What’s a Dashboard?

1. a screen on the 
front of a 
usually horse-
drawn vehicle to 
intercept water, 
mud, or snow

2. a panel extending 
across the interior of 
a vehicle (such as an 
automobile) below 
the windshield and 
usually containing 
instruments and 
controls



• In short, dashboards are diagnostic tools used 
to display, track, and analyze relevant data
– Key Performance Indicators (KPIs)

A Clinical Trials Dashboard & The Stories It Can Tell
- What’s a Dashboard?



Analogous to 
automotive
dashboard evolution

A Clinical Trials Dashboard & The Stories It Can Tell
- Evolution of the Data Dashboard

…and 
a clock!

Driver obtains car info from 
gauges and lights

Fuel Temp RPM Speed & 
distance

Clock



Analogous to 
automotive
dashboard evolution

A Clinical Trials Dashboard & The Stories It Can Tell
- Evolution of the Data Dashboard

Similar information, but…
• displays are not static
• more detailed info displayed, 
• much broader information availability



Historically…

A Clinical Trials Dashboard & The Stories It Can Tell
- Evolution of the Data Dashboard



Now…

A Clinical Trials Dashboard & The Stories It Can Tell
- Evolution of the Data Dashboard

Tableau



Now…
We use data 
models:

A Clinical Trials Dashboard & The Stories It Can Tell
- Evolution of the Data Dashboard

TABLE

TABLE

TABLE

TABLE

Related/connected fields

Columns



Active Link (You must be logged in with your UC Credentials): 

Clinical Trials Contracting 
Dashboard

A Clinical Trials Dashboard & The Stories It Can Tell
- Our New Dashboard

https://app.powerbi.com/links/7hW2uZg2XW?ctid=f5222e6c-5fc6-48eb-8f03-73db18203b63&pbi_source=linkShare
https://app.powerbi.com/links/7hW2uZg2XW?ctid=f5222e6c-5fc6-48eb-8f03-73db18203b63&pbi_source=linkShare
https://app.powerbi.com/links/7hW2uZg2XW?ctid=f5222e6c-5fc6-48eb-8f03-73db18203b63&pbi_source=linkShare


Thank you!
Questions?
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