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POLICY STATEMENT



MINIMUM REQUIREMENTS FOR ADVANCEMENT AND RETENTION

The University of Cincinnati College of Medicine (UCCOM) supports the professional growth and academic success of students with the goal of retention and promotion. Academic success resources available to students include large group informational sessions offered by the Student Affairs Academic Success team, student panels and workshops, individual consultations with learning specialists, small group and individual peer tutoring, and assistance from course directors. Student Affairs staff work closely with the Performance and Academic Achievement Committee (PAAC) to identify students who may require academic interventions and monitor performance. 

Students who average 71% or below on assessments in any given course will meet criteria for additional academic support. Students identified as such may receive a Letter of Concern from the PAAC. The Letter of Concern may include specific recommendations the student will be expected to follow through. Failure to follow through with any of the PAAC recommendations may result in a Professionalism Warning. Students who receive a Professionalism Warning will be invited to meet with the PAAC at one of their monthly meetings. 


SPECIFIC REQUIREMENTS FOR PHASE 1

Phase 1 of the medical education curriculum is approximately 18.5 months long with a summer break typically occurring 9 months after the start of the MD program. For the purposes of this section, coursework before summer break is referred to M1 courses, and coursework after summer break is referred to as M2 courses.

The Education Program Committee (EPC), in consultation with the course director, establishes the Minimum Pass Level (MPL) for each course. To maintain enrollment and progress to M2, students must pass all M1 courses. Students must pass all M1 and M2 courses in order to sit for the Step 1 exam and be promoted to Phase 2 of the curriculum.

Students who do not meet the minimum passing level in a course will be referred to the Performance and Academic Achievement Committee (PAAC), which will determine the appropriate action.

Actions that PAAC can take include the following:   
1. Allow the student to remediate a course. If the course is in the M1 year, the student will remediate the course during the summer break between M1 and M2. If the course is in the M2 year, the remediation will occur at the end of the M2 year before the student’s dedicated study for Step 1. The process and procedures for remediation are to be designed by the course director and approved by the EPC. A Failure grade will remain on the student’s official transcript along with the grade achieved when completing the remediation for the course. The remediation grade will be either a Pass or Failure. 
2. Allow the student to repeat an entire year, either M1 or M2. When repeating the M1 year, the student must either attend a special session offered prior to the first day of classes by the Office of Student Affairs to orient them to any new curriculum, policies, and programs since the prior year or fully participate in orientation (with the exception of the White Coat Ceremony) with their incoming peers.
3. Recommendation of dismissal from the program. 
4. Some other resolution determined by the PAAC consistent with the student achieving the academic standards of UCCOM.  

As mentioned above, when a student fails to pass a course, the PAAC will review the student’s course performance, previous course performance, and any other circumstances that led to the student’s failure. At any stage, the PAAC can take any action described above if they feel it is in the best interest of the student. Outlined below are standards that the PAAC should use to guide their decision: 
1. One grade of failure: The student will most likely remediate the course. In some circumstances, the PAAC may recommend that the student repeat the year.
2. Two or more grades of failure in the same academic year: A student with two grades of failure in the same academic year will most likely repeat the entire year. Recommendation for dismissal is another option.
3. One grade of failure in the M2 year after successfully remediating a single failure in the M1 year: The student will most likely remediate the course. The PAAC may also recommend that the student repeat the year or recommend dismissal.
4. Three or more failing grades total in the M1 and M2 years: The most likely option is a recommendation for dismissal, though the PAAC may allow the student to remediate the course or the entire M1 or M2 year. This is the case even if the student has successfully remediated one or two M1 courses.
5. Failing remediation of any course: The most likely option is a recommendation for dismissal, though the PAAC may allow the student to remediate the course or the entire M1 or M2 year.  

Students must complete all components of Phase 1 within the timelines outlined in the Graduation Requirements Policy. 

USMLE Step 1
Students must pass all M1 and M2 courses in order to sit for the USMLE Step 1 exam and be promoted to Phase 2 of the curriculum. Failure to achieve a passing score on the first attempt will disrupt the student’s Phase 2 schedule (see details below on repetition of Step 1).
· Repetition of USMLE Step 1
· A student who fails USMLE Step 1 may be given a Letter of Concern from the PAAC (see Performance and Academic Achievement Procedures).
· A student will be permitted a maximum of four attempts to pass the USMLE Step 1 examination. Should the student require a fourth attempt to pass USMLE Step 1 and the student fails to pass the examination on the fourth attempt, the student will be recommended for dismissal from the UCCOM with no further right of appeal.
· All repetitions of USMLE Step 1 and receipt of scores must occur within one year of the date of receipt by the COM of the first failing score. This time limit includes any and all time in which the student is on a Leave of Absence. Delay beyond one year requires PAAC approval and will be granted only under exceptional and extenuating circumstances. Delay beyond one year without PAAC approval is grounds for dismissal of the student from the UCCOM.
· If failing results for USMLE Step 1 (first or second attempt) arrive after a student has begun Phase 2 coursework, the timing of when the student will be removed from their current clerkship will be determined by the Associate Dean of Student Affairs (or their designee) and the clerkship director. After a first failure, students cannot return to clerkships until taking the USMLE Step 1 a second time.
· If allowed to take the USMLE Step 1 a third time, the student will not be permitted to return to coursework while awaiting results. Only upon submitting a pass on USMLE Step 1 can a student who has twice failed the examination resume coursework. Timing of re-entry into the curriculum is at the sole discretion of the Associate Dean for Student Affairs in consultation with the PAAC. Students will be placed in the Independent Study Course by the Associate Dean for Student Affairs while preparing for a retake of the USMLE Step 1 examination.

The UCCOM recognizes that although academic performance is significant, passing courses is not the only measure of success. Students must always demonstrate professionalism and must complete administrative and other responsibilities in a timely manner. Students who are found deficient in either of these areas will be reviewed by the PAAC and this review may result in a recommendation of dismissal from the UCCOM.


SPECIFIC REQUIREMENTS FOR PHASE 2

Phase 2 of the medical education curriculum is approximately 12 months. For the purposes of this section, coursework is referred to as M3 core clerkships and Phase 2 electives. The Education Program Committee (EPC), in consultation with the course director, establishes the Minimum Competencies for each course. To maintain enrollment and progress to Phase 3/M4, students must pass all Phase 2 courses. 

Students who fail a course will be referred to the Performance and Academic Achievement Committee (PAAC), which will determine the appropriate action.

Actions that PAAC can take include the following:   
1. Allow the student to repeat the course. A Failure grade will remain on the student’s official transcript along with the grade achieved when repeating the course. The grade for the repeated course will be either a Pass or Failure. 
2. Recommendation of dismissal from the program. 
3. Some other resolution determined by the PAAC consistent with the student achieving the academic standards of UCCOM.  

As mentioned above, when a student fails a course, the PAAC will review the student’s course performance, previous course performance, and any other circumstances that led to the student’s failure.  At any stage, the PAAC can take any action described above if they feel it is in the best interest of the student. Outlined below are principles that the PAAC should use to guide their decision: 
1. One grade of failure in Phase 2: The student will most likely repeat the course.  
2. Two or more grades of failure in Phase 2: A student with two grades of failure during Phase 2 may repeat both clerkships. Recommendation for dismissal is another option.
3. One grade of failure in Phase 2 after successfully remediating a single failure in Phase 1: The student will most likely repeat the Phase 2 course. The PAAC may also recommend dismissal.
4. Three or more failing grades total across Phases 1 and 2. The most likely option is a recommendation for dismissal, though the PAAC may allow the student to repeat the failed Phase 2 course. 
5. Failing repeat of any course in Phase 2: The most likely option is a recommendation for dismissal, though the PAAC may allow the student to repeat the course.  
6. Three conditional grades: If a student, during Phase 2, obtains three conditional grades (see grading system policy) the student may be recommended for dismissal. This is regardless of whether some conditional grades have been successfully remediated.
7. Failures of a shelf exam in 3 different clerkships: If a student, during Phase 2, obtains a failure on the first attempt of a shelf exam on 3 separate clerkships, the student may be recommended for dismissal. 

All Phase 2 required core clerkships as defined by the EPC should be passed before the student can start a Phase 3 Acting Internship unless otherwise agreed upon by the PAAC chair, Acting Internship Course Director, and the Associate Dean for Student Affairs.

Students should refer to the elective policy regarding any Phase 2 elective requirements and deferment of such electives to Phase 3. 

A student may only receive a grade of Pass or Fail for any clerkship that is repeated. Honors or High Pass grades are not allowed. The original grade of F as well as the repeated grade will be on the student’s transcript.

Students must complete all components of Phase 2 within the timelines outlined in the Graduation Requirements Policy. 

The UCCOM recognizes that although academic performance is significant, passing courses is not the only measure of success. Students must always demonstrate professionalism and must complete administrative and other responsibilities in a timely manner. Students who are found deficient in either of these areas will be reviewed by the PAAC and this review may result in a recommendation of dismissal from the UCCOM.


SPECIFIC REQUIREMENTS FOR PHASE 3

Phase 3 of the medical education curriculum is approximately 13 months.  

The Education Program Committee (EPC), in consultation with the course director, establishes the Minimum Pass Level (MPL) for each course. To maintain enrollment and progress to Phase 3/M4, students must meet all prerequisite requirements for courses in Phase 3. All acting internships must occur during Phase 3 of the curriculum unless an exception for a student has been granted by the PAAC chair, Acting Internship Course Director, and the Associate Dean for Student Affairs.

Students should refer to the elective policy regarding any Phase 2 elective requirements and deferment of such electives to Phase 3. Any credits from deferred M3 required specialty elective should be completed before graduation, unless otherwise approved by the appropriate PAAC and the Associate Dean for Student Affairs. Failure to do so may result in delayed graduation. 

All Phase 2 required core clerkships as defined by the EPC should be passed before starting an M4 Acting Internship, unless otherwise agreed upon by the Associate Dean for Student Affairs and as long the student has met the pre-requisites outlined for the Acting Internship. The PAAC will be notified of any students completing an AI prior to completing all required core clerkships. Students must complete all components of Phase 3 within the timelines outlined in the Graduation Requirements Policy. 

Students who fail a course will be referred to the Performance and Academic Achievement Committee (PAAC), which will determine the appropriate action.

Actions that PAAC can take include the following for UCCOM offered Phase 3 Courses and Away Electives:   
1. One grade of failure in Phase 3*: The student may repeat the course or complete another course with equivalent credits in its place.  
2. Two grades of failure in Phase 3*: A student with two grades of failure during Phase 3 may repeat both courses or take two other courses with equivalent credits in their place. Recommendation for dismissal is another option.
3. One grade of failure in Phase 3 after successfully remediating a single failure in Phase 1 or 2*: The student will most likely repeat the failed Phase 3 course or complete another course with equivalent credits in its place. The PAAC may also recommend dismissal.
4. Three or more failing grades total across Phases 1, 2, and 3*. The most likely option is a recommendation for dismissal, though the PAAC may allow the student to repeat the failed Phase 3 course or complete another course with equivalent credits in its place. 

*In alignment with National Residency Matching Program (NRMP) requirements, for any student who receives a failure after the MSPE has been submitted to residency programs, an addendum noting the failed grade and any additional grades received since submission of the MSPE will be sent to residency programs. 
 
The UCCOM recognizes that although academic performance is significant, passing courses is not the only measure of success. Students must always demonstrate professionalism and must complete administrative and other responsibilities in a timely manner. Students who are found to exhibit unprofessional behavior will be reviewed by the PAAC, and this review may result in a recommendation of dismissal from the UCCOM.

USMLE Step 2 Requirements
· Students must take the USMLE Step 2 Clinical Knowledge (CK) exam 30 days prior to the due date of their residency applications. 
· Any delay in sitting for the USMLE Step 2 CK examination beyond the required date must be approved by the Associate Dean of Student Affairs, with notification of the PAAC chair if such a delay is granted. 
· A student who does not sit for this exam by the set date will receive a professionalism warning (if unexecused) from the PAAC and could be delayed in their graduation date.
· Students must record a passing USMLE Step 2 CK examination score with the COM Registrar’s Office no later than three days prior to the anticipated graduation date from the COM. A student who does not receive a passing score on the USMLE Step 2 examination may not graduate.
· Repetition of USMLE Step 2 CK Examination
· A student who fails USMLE Step 2 CK may be given a Letter of Concern from the PAAC.
· A student who fails USMLE Step 2 CK may retake the examination(s) and is permitted a maximum of four attempts to pass. Should the student be require a fourth attempt to pass USMLE Step 2 CK and the student fails to pass the examination on the fourth attempt, the student will be recommended for dismissal from the COM with no further right of appeal.
· Two repetitions and receipt of scores by the COM of USMLE Step 2 CK must occur within one year of the date of receipt by the COM of the first failing score. If a student is granted the ability to take the exam a fourth time (see section b) the timing of this attempt must coincide with USMLE guidelines (see annual USMLE Bulletin). The Office of Student Affairs will work with the student on the timing of the fourth and final attempt at USMLE Step 2 CK if such an attempt is granted to the student. 

When preparing for repetition of USMLE Step 2 CK, a student is permitted to continue clinical coursework unless otherwise determined by the PAAC, or the student may request to be placed in the Independent Study course. The decision as to whether the student should enter the Independent Study course must be approved by the PAAC and the Associate Dean for Student Affairs. Should placement in the Independent Study course result in a delay in the student’s original graduation date, the student will need to seek approval from the Office of Student Affairs and the PAAC chair to alter their schedule. The delay in graduation would be for the next earliest graduation date, unless the student requests a later graduation date. If a student has been approved for a delayed graduation date and wants to extend the graduation date a second time, PAAC approval will be required.

CCX Requirements
· Students must pass the Clinical Competency Examination (CCX) administered by the UCCOM as a requirement for graduation. A student should have passed all Phase 2 core clerkships prior to sitting for the CCX. Exceptions to this requirement will be determined by the Office of Student Affairs. The Office of Student Affairs will notify the appropriate PAAC chair. The first administration of the exam occurs in summer of the Phase 3 year with makeup dates offered later in the year. 
· The CCX or parts thereof may be repeated up to two times before a final grade is submitted. When a student fails all or part of the first administration of the CCX, the student must meet with the Director of the Simulation Center to develop a remediation plan and complete it successfully before being eligible to retake any failed section of the CCX.
· Once all parts of the examination have been passed, a grade of Pass will be recorded in the Registrar’s office; this must occur no later than three days prior to the anticipated graduation date from the COM. Failure to pass on the third attempt will result in a grade of Failure on the transcript and is grounds for dismissal with no right of appeal.


RECOMMENDATIONS OF DISMISSAL WITH RIGHT OF APPEAL

See the Academic Status Appeal Process. 


RECOMMENDATIONS OF DISMISSAL WITH NO APPEAL 

Should a student be recommended for dismissal with no right to appeal or a student chooses not to appeal a recommendation for dismissal, the UCCOM Dean has 10 business days from the notice of recommendation of dismissal to inform the student and copy the PAAC chair and the Associate Dean for Student Affairs in writing (electronic and certified letter) of a final decision. 


THIRD PARTY REQUIREMENTS

Certain programs at the University have clinical and/or external placements that are a requirement for program completion. To the extent permitted by law, Students enrolled in such programs will be expected to comply with all rules, policies, guidelines, and requirements of any third-party placement, including but not limited to vaccination and background check requirements. Any student’s failure to comply with such third- party rules, policies, guidelines or requirements may result in the student not being able to complete and graduate from their program.
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